Antrim County Fair Association
Meeting Minutes February 10, 2025

Present: Cody Randall (President), Susie Coon (Vice President),

Sandra Tuttle (Treasurer), Jaris Rubingh (Board of Commissioners Liaison),
Tianne Varicak, Sarah Bilyeu, Erin Randall, Carolyn Grimes, Sandi Pyle,
Abigail Pyle, Kristy Oosterhouse (MSU), Daniel Grimes, Susan Grimes

- QUORUM MET

Called to order 5:34 PM

Secretary’s Report:

Motion by Erin to approve previous minutes as written, 2" by Susie. Motion
carried.

Motion by Tianne to approve current agenda. 2" by Sandy T. Motion
carried.

Secretary absent. No further report.

Treasurer’s Report:

Per Jaris, Cody, and Sandy, County Board of Commissioners no longer
desire to financially support the fair. They plan to lower their contribution by
$1000 each year beginning in 2025. Sandy confirmed we had received half
of the planned $7000 dollars already.

Sandy has not complied all physical assets, but all other financial documents
are up to date.

Net loss in 2024 was $9,136.94

Current checkbook balance is $20,083.76. Current Savings balance is
$1,236.04. Balance left in old checking account to cover outstanding
premiums is $915.96.

Cody reminded the fair board that some hard decisions will need to be made
to bring the fair back into budget.

Sarah mentioned that Mancelona Fire Department could rent their dunk tank
to us for $50, potentially saving the fair $423.95. Fair board plans to reserve
the tank for Saturday of fair week.



Horse Pull is a huge financial loss for the fair each year. Board had a lengthy
discussion on how to make it more profitable or if we should simply cancel
it. The horse pull does bring in many people, but it cannot be run as before.
Motion by Susie to accept the 2024 Fair income statement. 2™ by Erin.
Motion carried.
Motion by Susie to accept the 2025 Antrim County Fair Budget with edits as
a worst case scenario. 2" by Carolyn. Motion carried.
o Edits: added and corrected costs provided by Kristy O. of MSU and
adjusting the Dunk tank cost to $50.
MSU cost addendums: Judges $850, Fair Entry $500, Buyer plaques
$300, food license $73, Award Banners $504, Buyers’ Dinner $3000.
MSU Auction Commission last year $641.
Motion by Tianne to accept the January Cash Flow sheet. 2™ by Sarah.
Motion carried.

Livestock Committee report:

Committee will communicate soon to set dates for clinics and March
Livestock make-up meeting. Suggestion was made by Cody to ask livestock
judges or neighboring fairs for help running the showmanship clinics.

Fair Book Committee:

Committee met in January to begin edits including removing 4-H from class
listings and adding all the new cadet classes.

Carolyn is working to organize the new class numbers

Erin contacted the Antrim Review and they sent her a digital version of the
fair book which will help with streamlining our edits and reformatting.

Fair Book timeline: Get everything organized and edited on our end so that
when ads come in May 1%, we can get our proof done by mid-May.

Motion by Susie to accept the Livestock and Fair Book Committee report.
2" by Sandy. Motion carried.

Advertising/Sponsorship Committee:

Updates to the advertising sheet. New ad prices: $150, $125, $105, $80.



e Motion made by Susie to remove personal business banners for $250 option
and remove event banners. Facebook events will highlight event-specific
donors with business logos. 2™ by Sandy. Motion carried.

e Motion by Erin to print individual banners for Gold level donations only.
Silver and Bronze will be printed as lists on up to two banners (depending
on number of donations). All ad levels will be printed in the book and used
on facebook. 2™ Susie. Motion Carried.

e Volunteer program donation adjusted to $200.

e Motion by Carolyn to approve all changes, 2™ Susie. Motion carried.

Attractions, Events, and Vendors Committee:

e Teen Zone hosted by New Hope for ages 13 and up
e Kids’ Zone — Bounce Houses and kids games for 12 and under.
e Petting Farm by Sarah is being planned
e No one has gotten a solid answer about the Antrim County camels
e Police, k-9, and fire demonstrations planned
e Corn Hole tournament all handled for Saturday
e Beer tent was discussed, but denied as it does not align with our mission.
e Merchandise budget is set at $2000, but all ideas need to be review by the
board before being purchased.
e Discussed potential of 50/50 raffles
e Bounce House discussion tabled until accurate prices can be determined
e Sandy to place ad in Kalkaska Horse show flyer for Practice shows and Fair
show.
e Potential circle dance lesson discussion was tabled until a later date.
e Vendor cost changes:
o Youth/Non-profit Free
o $50/Day food Vendors
o $30/Day other vendors
e Motion by Susie to approve all updates and changes made by Committee.
2™ by Sarah. Motion carried

Volunteer Committee idea tabled until a later date

Donation processing:



e Cody and Sandy are going to set up a Square account for processing credit
cards and a Venmo/PayPal account as an extra alternative.

Coloring Contest has one entry so far.
County Contract:

e Motion by Sandra Tuttle, Fair Board Treasurer, to allow herself to open a
new PO box in the name of the Antrim County Fair since we are now
independent of MSU and need a place to receive mail. This action will
remove MSU’s former mail holding and sorting duties. The fair board will
also add the fair’s physical address (4919 Stover Rd.) into documentation for
non-mailing purposes. 2" by Susie. Motion carried.

e Motion by Susie to allow Cody to create a new dummy phone number for
the fair that would be transferable. 2™ by Carolyn. Motion Carried.

4-H Leader’s Council livestock scale:

e Purchase of the scale would be fair market value, which MSU quotes as
around $4000.

e Erin will work with Kristy and the Leader’s Council to draft an agreement
which evenly exchanges storage fees for rent cost, allows both groups access
to the scale as needed, preference preferably given to fair check-in as this
benefits both 4-Hers and the fair, and when either group uses the scale they
are responsible for the maintenance and re-certification fees for that use.

To-Do List:

e 5K Run/Walk: Sarah to meet with Brenda soon.

e Carolyn to confirm with Frank to be auctioneer

e July 18" NW Michigan Scale is being certified, Carolyn to try to coordinate
our certification.

e Carolyn to contact potential butchers about post fair pick-up

e Cody to handle Fair Entry Software transfer to the Fair.

e Cody asks for Board to continue brainstorming ideas and looking for Grant
opportunities.

e Cody requested review of a potential Credit/Debit Card policy before next
meeting.



e Sandy presented her future article for the paper and an idea to make a map of
farmers in our county.

Public Comment:

e Jaris informed the board that Mike Bertrum promised the Board of
Commissioners last year that the Horse Pull would make the fair solvent.
That did not happen. So BOC has concerns about the fair moving forward.

e Jaris suggested reaching out to other fairs like ours and asking for their top
four revenue sources and top four costs.

Next Meeting March 10, 2025 at 5:30 PM
Meeting Adjourned 8:45 PM

Minutes submitted by Carolyn Grimes.



