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Antrim County Fair Association
Agenda
February 9th, 2026

Present: Carolyn Grimes, Teresa Cole, Abigail Pyle, Samantha Variot,
Susan, Daniel, Bobbi Jo, Olivia, Sandy

Call to Order 6:00 pm
Pledge of Allegiance
Public Comments
e Bobbi Jo will help with auction

Secretary Report
e Motion to approve previous minutes made by Teresa Cole; 2nd by
Abigail Pyle
e Voted and Passed
Treasurer Report
e Owe money to the Weebly account; Carolyn is going to look into it
and pay if.
o Motion to approve the payment to Weebly account made
by Carlyn Grimes; 2nd by Samantha Variot
o Voted and Passed
e Tent prices increased. Last year we rented 3 tents at $750. This year
we can rent 2 tents at $800.
o Motion to approve the tent rentals this year made by Teresa
Cole; 2nd by Carolyn Grimes
o Voted and Passed
Annual Report

e 34 businesses that advertised with us
e Total income of $6000
e Display business banners on the arena this year and businesses can
take them at the end of fair
Livestock Committee Updates
e 1Ist mandatory meeting, 8 in attendance
e Sandy and Abigail help put together information packets
e Kalkaska and Antrim split the cost of the serum for the pullorum
testing, Lindsey will be coming to test our poultry
May and June clinics will be at the fairgrounds
Rusty will be Poultry judge
Chris will be Rabbit judge
Still looking for a Large animal judge
Event Committee Updates

e Teresa spoke with the pigeon racers



Still waiting on the Raptors

Raven hill is good to go

Bounce house rental is very expensive, could we buy one?¢ Price
out and bring back to the board next meeting

Still need to contact the firehouse

Next month solid schedule or by April

9. To Do List

SK run; will not be doing
Selling ads
Ad form
o Add a check box about putting a fair sign in yard
Teresa will contact Judy about pricing newsprint vs. booklet
Carolyn has made updates to the Fair entry site
Sandy is going to work on volunteers
Games and prizes
Vet; Carolyn will look into it
Large animal scale

10.Next meeting March 9th, 2026 @ 6:00 pm in the commissioner’s room
11.Adjourn 6:52 pm



